
 

comfort                                                  
 

 
I think beyond problems and their 

wider implications 
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comfort                                                    
 

 

I consider the wider implications of 
any solutions I propose for a problem 
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comfort                                                    
 

 

I am prepared, and able, to implement 
changes if I think they are warranted 
 

 

© Successful People Intelligence    s-t-r-e-t-c-h 

  

comfort                                                     
 

 

When considering future directions, I 
am able to start afresh or from first 
principles 
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comfort                                                     
 

 
I am able to work accurately and 
precisely 
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comfort                                                     
 

 
I am able to pay attention to detail so 
as to avoid error 
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comfort                                                     
 

 
I am well organised and follow a 
structured approach to my work 
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comfort                                                     
 

 
I work systematically and know where 
my time is best spent 
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comfort                                                     
 

 
I am good at originating ideas and at 
supporting others to generate them 
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comfort                                                     
 

 

I am able to propose new solutions to 
problems and to support new 
approaches 
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comfort                                                     
 

 
I am self motivated and able to drive 
forward new initiatives 
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comfort                                                     
 

 
I am enthusiastic about new projects 
and willing to implement them 
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comfort                                                     
 

 

I am alert to how others react to issues 
at work and know how to deal with 
them 
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comfort                                                     
 
I pre-empt problems at work by 
acknowledging potential issues and 
seeking solutions to them 
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comfort                                                     
 

 
Where there are required approaches 
to my work, I follow them 
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comfort                                                     
 

 
I maintain required ways of working 
even under pressure 
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comfort                                                     
 

 
I confidently and clearly set priorities 
based on business considerations  
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comfort                                                     
 

 
I ensure that I set positive priorities 
and follow up on them 
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comfort                                                     
 

 
I am willing to assert my views and 
take a lead on tasks 
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comfort                                                     
 

 
I am willing to take control if I feel it is 
necessary 
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comfort                                                     
 

 
I express my feelings assertively in 
dealing with others 
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comfort                                                     
 

 

I recognise how I feel in different 
situations and express my feelings 
appropriately 
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comfort                                                     
 

 

I value my relationships with my work 
colleagues and have good, personal 
links with them 
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comfort                                                     
 

 

I enjoy the social aspect of my working 
relationships and value the closeness 
it brings 
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comfort                                                     
 

 

I value my contribution and merit 
recognition for what I do 
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comfort                                                     
 

 

I perceive myself as capable and my 
opinion is supported by my managers, 
peers, and contacts 
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comfort                                                     
 

I have good rapport with my manager 
and colleagues: I understand and meet 
their expectations 
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comfort                                                     
 

 

The standards of the organisation are 
important to me and I strive to meet 
them 
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comfort                                                     
 

 

I value working as part of a team and 
know that teamwork magnifies my 
contribution 
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comfort                                                     
 

 

I communicate willingly and effectively 
with my team and others 
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comfort                                                     
 

 

I recognise the value of what I have to 
offer and ensure that I contribute to 
meetings 
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comfort                                                     
 

 
I work closely with my team and am an 
important influence within it 
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comfort                                                     
 

 
I am prompt and effective in my 
actions 
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comfort                                                     
 

 
After due consideration, I act quickly 
and effectively 
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comfort                                                     
 

 

Where necessary, I am willing to seek 
direction and act on it 
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comfort                                                     
 

 

I ensure that I gain appropriate 
direction and feedback on my work 
from others 
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comfort                                                     
 

 

I am confident in my knowledge, skills 
and experience. I use them to resolve 
issues and move forward 
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comfort                                                     
 

 

I have the experience, confidence and 
willingness to make and act on my 
decisions 
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comfort                                                     
 

 

I have high standards for how I work 
and the goals I set myself 
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comfort                                                     
 

 

I lead by example and am willing to be 
judged by my performance and 
achievements 
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comfort                                                     
 

 
I realise that performance alone is not 
enough: results are key 
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comfort                                                     
 

 
I am persistent and work through 
problems as they occur 
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comfort                                                     
 

 
I am well organised and complete my 
work in a structured way 
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comfort                                                     
 

 

I work efficiently and effectively, 
breaking complex tasks into smaller 
ones 
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comfort                                                     
 

 

My reputation is important to me and I 
will not sacrifice it when resolving 
issues 
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comfort                                                     
 

 

I am flexible in my approach to 
problem solving but not in my values 
 
 
 

© Successful People Intelligence    s-t-r-e-t-c-h 
 

comfort                                                     
 

 

I act according to my values but 
understand that others act according 
to their own values 
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comfort                                                     
 

 

I am clear about my values and ensure 
that others know about them 
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comfort                                                     
 

 

I know how to prioritise my time so 
that there is space to do great work 
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comfort                                                     
 

 

I look to the good from setbacks and 
build upon what’s been learned 
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comfort                                                     
 

 
I trust other people to do what they say 
they will 
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comfort                                                     
 

 
Other people can rely on me to keep 
my word and commitment 
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