
Business Purpose: To lead with coaching from the heart of the organisation. 

Top	Team	
Coaching Intervention Programme 
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Discuss ~ Clarify ~ Agree: 
• Purpose 
• Goals 
• Budget 
• Timescale 
• Action 

Questions to consider: 
 

• How do we achieve buy-in and commitment across the team? 
• Which coaching specialists / facilitators provide the best fit for our team? 
• How do we go public with our support for a coaching culture? 
• How do we measure impact and progress? 
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